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Abstract

The 2 km Auckland Harbour Bridge that connects the north and south shores in Auckland
City, New Zealand does not have any walking or cycling on it. It is for motorized vehicles
only. Originally the paths were planned but were never built, as the money was not
available. The bridge was built with 4 lanes in 1959 and later in 1969 another 4 lanes
were clipped on the original structure.

Since that time walkers and cyclists have advocated for a way across.

I am part of the current push to get this access.

I will describe the getacross.org.nz campaign since my involvement and the work of
Bevan Woodward. Our methods, the use of the web and telemarketing software that is
free for not for profits.

On May 24 2009 we drew a crowd 5000 to the base of the bridge. It was the 50™
anniversary of the bridge and despite this occasion and asking many times in the past 3
months to cross; we were denied access. The crowd took over and cyclists led the
masses to disobey the law. Children in prams, dogs, cats and families crossed the bridge
as the dozen police stopped the motorway traffic for 2 hours. This action was very
controversial but did get the attention we needed.

This was the turning point of our campaign and we are now planning a crossing that will
not cost the government a cent. We are planning a public private partnership to build,
own, operate and transfer the walk cycleway within the next 3 years.


mailto:andysmith@clear.net.nz

Biography

Andy Smith was born to English immigrates in New Zealand Aotearoa (NZ) and as a child
was fascinated by the fact that, by putting one foot in front of the other, he could get
around.

Trained as a computer scientist he has worked in NZ, Australia and Spain and also lived
in Hong Kong, Tokyo and London. The highest Andy Smith has climbed 14,000 feet on
Mt Wilhelm in Papua New Guinea and has spent 2 weeks rafting the remote Franklin
River in Tasmania. Giving up corporate work in 2007 he has since gained a Graduate
Diploma in Not for Profit Management.

He attended Walk 21 conferences in Zurich and Melbourne and all the NZ Walking
conferences. Currently his voluntary work includes being the President of Living Streets
Aotearoa, Chairman of Walk Auckland and part of the team advocating for a pathway on
the Auckland Harbour Bridge.
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My name is Andy Smith and | live in Freemans Bay, Auckland.

| will give you an overview of the getacross campaign and our use of free web based
software to motivate 5,000 people into walking and cycling through police lines and
breaking the law.

First we should watch this video and see what happened on May 24, 2009.

http://www.sportzvibes.com/vibes/?requesturl=http://www.maxyourmedia.com/Bridg
eWalk/Bridgewalk.flv

Auckland is set around a long estuary and the Auckland Harbour Bridge connects one of
its narrowest points. Opening in 1959 it was a shrunken version of the plans. Owing to
a lack of funds from the central government the bridge was built with only 4 lanes and
no walking or cycling access. In 1969 four more lanes were clipped on the sides but still
no access for active transport.

The campaign to gain access was started as soon as the bridge opened but has only got
close to a solution in the last decade. Graham Knowles from Cycle Action Auckland
presented a petition to parliament and this attracted the support of Labour MP Ann
Hartley. The New Zealand Transport Agency (NZTA) then commissioned the bridge
engineers (BECCA) to write a report on walking and cycling options. The report came
back with 12 options and the preferred option was priced at $45 million. This was, in
the opinion of supporters, a gold platted solution that was designed to make us go
away.

Cycle Action Auckland took up the challenge and Jon Ramage, one if its supporters,
helped by using his advertising company Y&R. They created the getacross.org.nz
website.
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11366 supporters v
click here to join us!

| support because:

Have your say

Do you Support getacross?

Yes No

Lets name the
walkway/ cycle way

HAVE YOUR SAY!
Prominent Auckland architects, Copeland Associates, are about to start work on design
concepts for the Auckland Harbour Bridge Pathway. We would like your input, please take the
short survey here. You can read more here.
Please e-mail us for a copy of the tolling proposal or to get more involved.
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This allowed a visitor to leave their email address, a comment and a photograph.
Pictures of the design and engineering diagrams enhanced the websites clean blue lines.
It quickly attracted 2000 supporters by word of mouth within the cycling and walking
community.

Cycle Actions’ Bevan Woodward invited me, the chairman of Walk Auckland to join the
team. In November 2007 we launched the website to the public with a press
conference at the New Zealand Yacht Club, looking out onto the bridge. The TV and
newspaper’s covered the politicians and celebrity athletes who supported our
campaign.

See http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10496427

We then began weekly meetings to find a cheaper solution; the room was filled with
roading and traffic engineers, planners and policy analysts. People, who had given up
their time to address this problem in a professional manner. As our team designed a
solution new obstacles were put up by the bridge owners NZTA. We decided to fight;
plan with plan and drawing for drawing.


http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10496427

Around this time | started looking for a way to contact all those people who had left
their email addresses. My background is in computer programming and telemarketing,
so | found a system that was free for Not For Profits (NFP). Salesforce.com is a web
based telemarketing, call centre system that is used by major companies including Vero
and Tower Insurance locally. It is free because the nice Americans setup a charitable
foundation giving its use to NFP.

May 2008 with the website count was sitting at 5300, we send out 5000 emails over
that week encouraging supporters to tell others to signup. Ten days later the count has
climbed by 2000. That’s a 40% response rate which is usually around 4% for campaigns.
| also noted the numbers before 2 appearances on TV at 7am and 6pm, it only attracted
6 more supporters.

By June there are 8000 supporters so we sent out another update and surveyed them
using the free web based tool Survey Monkey.

We are now talking with politicians, getting the political support as the NZTA can’t see
the benefits and begin blocking our efforts.

In September 2008 we asked our supporters to rally; 300 people meet at the bottom of
the bridge with local and government politicians speaking in support. During this rally a

group of 20 cyclists road over the bridge and joined the rally.

See http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10533446

As the police arrive the riders have been merged into our group. The Police demand to
know who organized the ride. |tell them no one organized the ride and show them the
speech notes that tell the supporters not to break the law. The Police drive off.

We are getting nowhere with the NZTA. The engineers and planners at our weekly
meeting are dropping out of our group as NZTA tell their employers that major contract
work could be in jeopardy if they support getacross.

We decide to organize a crossing on the 50t anniversary of the bridge opening; May
2009. We hoped that this would be approved by NZTA. When it opened 100,000
people walked over the bridge. NZTA do not support it as they estimate 300,000 will
walk this time and cost them hundreds of thousands of dollars. This is a crazy move by
the agency leaving us with no legal way across the bridge.

See http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10568849
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We email our supporters asking for workers that can help with
e Pressreleases and media
e Flyer design and distribution
e Liaison for other organisations
e General administration and tasks

200 volunteer to help and 35 people turn up to the meeting. Groups to handle media,
design, distribution and social media are formed. Each group gets a brief of what to do
and a time period. Off they went to create a brilliant campaign that will bring the 5000
onto the bridge.

Here | remember Craig emailing me asking if we had a Facebook presence. | responded
that | know nothing about Facebook and asked if he could champion that for getacross.
Craig set it up and kept posting updates.

People will help, just ask and give discrete jobs to the volunteers.

We produced an A4 poster, A3 flyer and a postcard. These are printed at low cost and
distributed to workplaces, cafes and clubs.

Aucklanders want to walk and bike across the Harbour Bridge®*
but the Government and the NZ Transport Agency aren’'t listening!
“TEM of Aucklandans surveypsd support a walkicyche way cn the Hamour Bricpe

what we can do to make
the walk/cycleway happen-?

take action now & help make this happen!

One possible layout to get across!

northbound
clip-on

(sxisting structurs

southbound
clip-on

Taallating mtruciurs)

original bridge

comea 1o our next protest: ouisds i *Bridgs Linking Commuriiss” Cantarenos next Wednesday, May 27 al 830 am al the
Sky City Convention Centss on Fedeesd Siresd, CBD. contact the Prime Minister: small johnkey@national ong ne of wiis:

FREEPCET, Parismant Buildings, Welington or contact your local MP's: Nikk Keye [MP lor Aucidand Ceanbral) Ph (09) 378-2008 or
il bk, by sl rg R | Jamaian Calemar, MP laf Nofhoots, | colsman minsisns govlng of ph 00-110 8021, Write letters to
the newspapers: Heald: lttars @nzharald oo, i Auckland City Harbour news: edel@snl.conz of Norh Shose Times: nsnsws@enloo.nz &
ask your friends wsd amiy v ign up online to www.getacross.org.Nx - well keep you up o dalel




On the day of the rally we have no idea who will turn up but as you saw in the movie we
got a result.

There was shock after the march with the Press initially focusing on the protest but then
moving toward criticism of the march as it closed state highway one for an hour.

The day after the march we are in the local MP’s office, at a pre-arranged meeting,
explaining why.

Within 2 weeks of the event we received an invitation to meet with NZTA.

We then formed a Steering Committee of prominent citizens. Which included the CEO
of the CBD business association, Chairperson of the Regional Transport committee,
other local councilors, MPs and business people. We continued to meet with NZTA and
by December 2009 they have said there was capacity on the city side clip-on for a
walkway.

From the ranks of our supporters an engineering company and an architect offered their
services. We created a possible solution and a design. Hopper Constructions, a building
and construction company, became interested and want to have a joint venture with us,
so we formed a NFP Trust. We now had a legal entity to continue down the path of a
private, public, social partnership to supply a pathway.

See http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10642025

That campaign is still continuing.

http://www.youtube.com/watch?v=aZgq7llljo

The Salesforce telemarketing system
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http://www.youtube.com/watch?v=aZgq7lJlIjo
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Here you can see how the contact is stored.



Volunteer interests Certified?
¥ System Information
Created By  andy smith, 2/05/2008 12:42 PM Last Modified By  andy smith, 2/05/2008 12:42 PM

-
Open Activities [New Task [ New Even Open Activities Help &)

No records to display

J

Activity History [Log A call | Mail Merge [ Send An Ema 2 [ View all] Activity History Help (&)
Action  Subject Related To Task Due Date Assigned To Last Modified Date/Time
Edit | Del Mass Email: v~ 23/05/2010 andy smith 23/05/2010 8:02 PM
Edit | Del Mass Email: v 28/01/2010 andy smith 28/01/2010 9:36 AM
Edit | Del Mass Email: v 11M2/2009 andy smith 11/12/2009 4:00 PM
Edit | Del Mass Email: v 11/11/2008 andy smith 1111/2009 5:11 PM
Edit | Del Mass Email: v 5M1/2009 andy smith 5/11/2009 9:38 PM
Edit | Del Mass Email: v 5/09/2009 andy smith 5/09/2009 10:54 AM
Edit | Del Mass Email: a survey afier the bridge walk v~ 15i07/2008 andy smith 15/07/2008 12:51 PM
Edit | Del Mass Email: v~ 10/05/2009 andy smith 11/05/2009 11:57 AM
Edit | Del Mass Email: v~ 4/05/2009 andy smith 5/05/2009 1:09 PM
Edit | Del Mass Email: v~ 20/04/2009 andy smith 21/04/2009 10:34 AM

Show more » | Go to list »

Donations Help
() Donations
No records to display
——————
_\v_ / Campaign History Add to Campaign Campaign History Help &

No records to display

HTML Email Status Send An Ema

No records to display

Above is the list of campaign emails that the contact has received.

If you are a Not for Profit, want to save money on software then you can work in the
web cloud using Google docs. Each person in the office can share documents and all the
organisation’s work can be done there. You can even have people working from home
as they update shared documents.



Mail Calendar Documents Web Reader more ¥

Google docs

Createnew~ | | Upload...

All items
Owned by me
Opened by me
Shared with me
Starred
Hidden
Trash
Items by type -
More searches ~
My folders
- Living Streets Aotearoz
No folders.
- Walk Auckland
No folders.
> gaba
» Folders shared with me

My folders
M - Share ~ Moveto » | Folders ~
Name
~ > Living Streets Actearoa
O » Walk Auckland
O » gaba

(‘search Docs ) (“Search Templates )

New Features! |

Show search options
Browse template gallery

Delete | Rename Mare actions ~

Folders / Sharing
Not shared
Not shared

me

y net.nz | | Settings ¥ | Help | Sign out

1-30f3

Name ~

Refresh
Date
4:53 pm me
4:54 pm me
4:56 pm me
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Appendix

Computer Software used Cost
Salesforce.com Free for NGOs
OpenOffice.org Free

Survey Monkey

Free but restricted to 8 questions

Other Free software

Google documents

Google.com

Accounting software

WWW.responsive.co.nz

Members of Parliament
visited

Meeting dates

Judith Tizard 19 May 2008
10 October 2008
Helen Clark PM 4 June 2008

David Cunliffe

13 June 2008

Wayne Mapp 23 June 2008
Keith Locke 30 June 2008

24 May 2009
Annette King 7 October 2008
Russel Norman 24 May 2009
Nikki Kaye 25 May 2009

23 November 2009
John Key PM 14 February 2010
Steven Joyce 19 April 2010
David Shearer 28 May 2010
Phil Twyford 28 May 2010
Jonathon Coleman 28 May 2010
Gareth Hughes 26 May 2010
Darren Hughes 11 June 2010
Mass emails to supporters Subject

6 May 2008

Getacross delgation to NZTA Board, get
your friends to register on
getacross.org.nz. Current count 5000.




28 June 2008

Update on NZTA Board meeting. Current
count 8000, lets go for 10,000.

3 September 2008

We ask our members give opinions to NZ
Herald article feedback. This generates 57
pages of comments in the NZ Herald
website

10 September 2008

Gather in the park below the Harbour
Bridge at the city end
at 2 pm on Sunday 21 September.

24 February 2009

Survey, would you support a protest
march?

24 March 2009

Survey results, Come to a meeting to plan
the protest march. Can you donate
money?

14 April 2009 Telling of planned Bridge March May 24

2 May 2009 Asking to distribute attached flyer

10 May 2009 Reminder that its 50 years old.

8 July 2009 Video of protest march and another survey
1 September 2009 NZTA now wants to work with us. 88% will

march again.

5 November 2009

Survey would you pay a toll.

11 December 2009

95.5% will pay toll. Path can be on City
side of bridge.

20 January 2010 Survey and our architects starting work.
Website supporters

2 May 2008 5300

14 May 2008 7623

24 June 2008 8361

30 June 2008 9296

23 May 2009 10430

27 May 2009 11009

10 November 2009 11170

Newspaper

articles

March http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10496427

2008

launch

Sept 2008 http://www.nzherald.co.nz/section/1/story.cfm?c _id=18&objectid=10530271
http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10533446

April 2009 | http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10568942
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Editorial
suggesting
there
should be a
walk

April 2009
NZTA
forbids

http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10568849

May 2009
Outwit
protest

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10570205

May 2009
NZTA put
up Security
fence

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10573733

May 2009
Bevan’s
view

http://www.nzherald.co.nz/nz/news/article.cfm?c id=1&objectid=10572338

May 2009
the walk

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10574373

November
2009
Tolling

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10611959

May 2010
Developer’s
backing

http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10642025

List of pamphlets, flyer, postcards

3500 postcards of 1974 bridge walkers

5000 A4 flyers

Facebook invitations to May 24 march - 1500



http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10568849
http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=10572338

:49] Show you

support'

Public march/cycle

across the Auckland Harbour Bridge

Sunday 24 May 2009

We need to show the NZ Transport Agency and our new
government that Aucklanders strongly support walking
and cycling across our Bridge.

The NZ Transport Agency refuses to let Aucklanders walk and cycle over the Auckland Harbour
Bridge. But their reasons just don't stack up (see over for the facts). After years of trying to
negotiate with them, it's clear that thay just want to build more roads for more motor vehicles.
So join community leaders and Walk Auckland for a peaceful march over the Bridge.

Come along, rain or shine!
Bring your family and friends

for a fun time and take part

in a unique demonstration

of support!

Point Erin (south side of the Bridge) at 9am for a 9:30am march



Will it be safe?

Yos. We've asked the NZ Transport Agency and Police 1o
help make this a safe event by keeping the Westem clip-on
lanes closad for the moming. (These lanes are currantly
closed each night for major strengthening work on the
Bridge.) We will not force our way onio the Bridge. But we
will be very clear that we want i get across. We have
chosen a day and time which will intermmupt motonised traffic
as little as possible.

What if they don't let us across the bridge?

Wi hope 1o get across. But if we don't, we'll still be showing

the NZ Transport Agency and govermnment that mamy
Aucklanders strongly support the walk and cycle way. This

damonstration of paople power will help overturn NZTA's
longstanding opposition. And if we're tumed back, we can
always try again next month!

Once we’re across, how do we get back?

There are several options. We've askad for the westem
«clip-on lanes 1o be closed to traffic untl 11:30am. This gives
planty of time to walk the 2 km in each direction. Ctherwise,
walk 0 Akovanga Busway Station to catch & bus, or bring your
bike and cycle back using the Dewonport or Bayswater femes.
Ses wwwmaxyco.nz for detads of public transport options.

One day in May,
1959...

50 years ago the Auckiand
Harhour Bricipe was opened fo
the pedesirizns for one day;
sincs hen anly Molor vehiclss
have besn parmilisd.

(Phodks: NZ Heraid).
. Tl iy e
il et T

The walkway and cycleway
Can we afford it?

Yes. The Government's just announced an extra $1 billion
over the naxt threa years fior the State Highway netwark, so
the moneys definitely available. In these fough economic
times, people nead low-cost transport. Walking and cycling
are the cheapest (and most environmentally-friendly) options.

Why is this a priority for the region?

The Auckland Harbour Bridge has been a bamier to walking
and cycling in the Auckland region for 50 years. Opening up
access will boost walking and cycling in the region. The
wilkicycleway will make Auckland's harbour much more
accessibde and enjoyable for all.

Could it be part of the National Cycleway?

Yas! The walkicycleway will create many jobs while it's being
baslt and will generate long-term tourism. it will make for a
spectacular day trip and encourage Visitors 0 spend more
time in Auckland.

What would we call it?

The 10,000 who have already registerad their support at

WWeLgetacioss.ong.nz strongly prefar naming the walleay
and cycleway in honour of Sir Edmund Hillary. This seems
appropriate: Sir Ed loved the Hauraki Gulf and encouraged

peopls to be physically active.

B0 why does the NZ Transport Agency oppose it?

The MZ Transpont Agency are fundamentally roed builders
who solve transport problems with bigger roads. They have a
long history of giving motor vehicles priority ower walking and
cycling. Their opposition 1o walking and cycling access on the
Bridge goes back many years and there is a history of
excuses and broken promises — 5668 WWW.QEIECIOES. 0FgNE.
for details and how each excuse can be addressad. Thear
latest excuse is that the walkicyclewsy would affect the
clip-ons ability o carry heavy trucks in the future. But their
recant decision o ban trucks from the clip-ons means this
reason no longer stacks up.

More information
= Wiab: www.getacross.org.nz Learn maore and get the latest

updates. Aead about the NZTA's broken promises and
history of excuses for not allowing walking and cycling over

Bridge.
= E-migil us: andy.smith & livingsirests.omg.nz

What else can you do?

Vioice your SUpPOort &t Www.getacioss.ong.nz and encourage:
your friends to do the same. Donations are much appraci-

ated 1o cover costs (B.g. printing, mesting room hire) o the
Gethcross bank afc: 12-3057-0824382-01 (Walk Auckland,
ASB Wyndham Streat].

See you rain or shine at 9am Sunday 24 May! R %




