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The Nordic countries, particularly Sweden and Norway, are generally regarded as global leaders 

in traffic safety. To a high degree, the impressive progress reached by these countries in traffic 

fatality reduction is due to adoption of the Safe System approach. For the rest of the world, 

Sweden and Norway (together with some other countries, such as the Netherlands) are seen as 

best examples to learn from. However, the question of ‘Who leads the leaders?’ is highly 

relevant here. In order to keep the pace of the improvements (and to eventually reach Vision 

Zero), it is important to continue working on Safe System penetration in all aspects of road 

transport, and at all levels of the stakeholders. 

This work is done as a part of AfroSAFE Horizon Europe project (www.afrosafe-eu.africa), 

which is mainly focused on introduction of the Safe System approach in the African context. 

Part of the activities was devoted to comparative analysis of the road safety management 

systems between African and European countries, including the roles, activities, and 

responsibilities of the stakeholders relevant for road safety. This generated somewhat 

unexpected insights in the road safety operational work of the countries-global leaders, which, 

being significantly better in comparison to Africa, was still far from a complete success. Since 

Safe System stands on several pillars (Safety management, Safe Infrastructure, Safe Vehicles, 

Safe Road users, and Post-crash response), each involving large number of stakeholders, the 

degree of Safe System implementation varies significantly between them. 

The study will present: 

• Enhanced definition of the scope of the road safety problem (e.g. whether the 

accidents traditionally seen as ‘beyond-the-scope’, such as suicides in traffic, should 

be covered by the Safe System approach) 

• Typical barriers inhibiting implementation of Safe System implementation (such as 

lack of motivation to perform certain functions by the public actors or lack of public 

acceptance for effective safety measures) 

• Potential strategies to overcome the barriers and improve the level of Safe System 

implementation. 
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