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Traffic safety:
a wicked problem to solve



in 2021:

10.3 million population

6.5 million vehicles

204 traffic fatalities

2.0 fatalities per 100 000 pop.

(25.9 in Ghana, WHO estimate)

WHO 2023, ITF 2021
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A tale of a pothole

Based on: Gunnarsson & Lindström 1970

































Real life example



11foot8.com





11foot8.com



Decision taking in traffic safety:
a role game



Case: okada in Ghana



MC (okada, boda-boda, …)

increased by >10 000% in Africa in last 20 years

perform public transport function

over-represented in traffic fatalities

cheap low-quality vehicles

unsafe behaviours

helmet usage (incl. passengers)

unfavourable working conditions



Mr. Minister calls stakeholders for
a consultation hearing…



We need to reach a decision on:

Should okada be allowed on Ghanaian roads?

If yes, what aspects should be regulated (technical admission, 
rider & equipment, infrastructure, …)?

What facilities should be provided by authorities?

What enforcement is needed and how this to be ensured?



Agenda

1. Opening (Mr. Minister)

2. Short introduction of participants (everyone, name and role)

3. Objectives of the meeting (Mr. Minister)

4. Hearing of public opinions (everyone)

5. Comments of Scientific Advisor

6. Analysis & conclusions—how to proceed? (Mr. Minister)



Graphic: Trafikverket

No one to be killed in traffic



www.ictct.net/afrosafe

Aliaksei Laureshyn

Lund University, Sweden

aliaksei.Laureshyn@tft.lth.se

Thank you!
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