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Evidenced-Based Interventions to Improve 
and Sustain Safer Mobility 

for All Users in Africa



About iRAP

• Charity for a world free of 
high-risk roads

• Global standard and 
partnerships for safer road 
infrastructure 

• Evidence based solutions, 
tools, training, 
communications and 
advocacy to support large-
scale action

https://irap.org/2021/11/irap-releases-plan-for-2nd-decade-of-
action/ 
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About iRAP



UN Global Road Safety Performance Targets

ALL new roads 

3-Star or Better

>75% of travel 

on existing roads 

3-Star or Better



How iRAP works



iRAP Global Standard – The four main ways we work

Using actual crash data 

with road infrastructure 

assessment to measure 

risk.

Star Ratings

Crash-rate risk maps

Identifying and costing 

improvement to focus 

intervention on 

improving star rating

Did it deliver the 

expected results?

Safer Roads Investment Plans

Performance tracking



Road user specific maps



RAP Star Rating Process

Source data Attribute data
ViDA Route Review 

Tool

User Defined

Investment Plan

Safer Roads 

Investment plan

FSI estimationStar RatingsProcessingRoad codingRoad Survey

Attribute 

generation

Source data

http://vida.irap.org/
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Want to know more?



New version of VIDA 3.10

Link to the webinar: 
https://youtu.be/Y_IhzJoYyI0?si=Pkv8qeCA-
VJLgSP-

https://youtu.be/Y_IhzJoYyI0?si=Pkv8qeCA-VJLgSP-
https://youtu.be/Y_IhzJoYyI0?si=Pkv8qeCA-VJLgSP-
https://youtu.be/Y_IhzJoYyI0?si=Pkv8qeCA-VJLgSP-
https://youtu.be/Y_IhzJoYyI0?si=Pkv8qeCA-VJLgSP-


Examples of Road upgrades 
saving lives and serious injuries every day

 





ACCRA, GHANA

Lapaz Intersection, N1 Highway

• In 2015, a person died every fortnight at the Lapaz intersection.

• Pedestrians and cyclists mixed in 14 lanes of traffic travelling at speeds of 90-120 kms/hr.

• An iRAP supported upgrade project vastly improved safety, funded by Accra Metropolitan Assembly 
(AMA) and the Bloomberg Philanthropies Initiative for Global Road Safety.



www.irap.orgA World Free of High Risk Roads

QUEENSLAND, AUSTRALIA

Bruce Highway

• 82% reduction in fatal and serious injuries and risk of death and injury more than halved

• Safety jump from 2-stars to 4 and 5-stars

• Reduction in head-on, run-off-road and intersection crashes

Images credit: TMR



www.irap.orgA World Free of High Risk Roads

Shanghai, China

Yangpu District

• Shanghai's Yangpu District is transforming its streets through world-class design.

• This project delivered 5-star safety for bicyclists and pedestrians.

• It’s the first project to prioritise green transport and safety for students.

 
Check out the video - https://vimeo.com/327857274

Images credit: BIGRS



Keen to see more safer roads saving lives?

Come with us on a road trip! 

                  with our Google Earth Story

https://earth.google.com/web/data=Mj8KPQo7CiExVmNwSm9ES1RWVXJkOGpZLWhKa3pzd1gzdFdJbXJfMjgSFgoUMEE2OEZEMUE5RDExNTY1OTY4RkQ?authuser=0


www.ictct.net/afrosafe

Thank you very much !

Nathalie Chiavassa

Safer Journeys Lead, Africa

International Road Assessment Programme – iRAP

nathalie.chiavassa@irap.org

https://irap.org/

mailto:nathalie.chiavassa@irap.org
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